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OPEN Health 
Learning & Development

Delivering internal training

for healthcare clients 

that directly drives 

enhanced performance. 

An exciting blend of expertise 

that creates a unique approach 

to designing, developing and 

implementing innovative 

learning  programmes. 

We always start by defining 

outcomes and centre everything 

around both your strategy and 

your learners.



Diverse expertise creates 

a unique approach

Our team is an exciting combination 

of skills and experience that allow 

us to offer you a fresh, innovative 

approach to learning that is:

• based on robust theory

• relevant to clinical practice

• leverages digital innovation

and always delivers, for you and 

your learners.

Strategy

Learning 
theory

Clinical 
experience

Scientific 
content

Digital 
execution

Creative 
design

Project 
management



A winning formula for 

internal training 

Your teams are the most powerful 

tool you have; they will be at the 

heart of your success.

Equipping them to face the challenges of a 

competitive landscape is fundamental to ensuring 

that you can both set and implement a smart, 

effective strategy.

We recognise that traditional methods of training 

often focus solely on data and ‘need-to-knows’. 

Our approach starts by recognising that 

intelligent adults need more than this. We 

design all training with outcomes in mind, so 

your teams have everything they need to perform 

to their maximum potential.

Knowledge ConfidenceCompetencies ENHANCED 

PERFORMANCE

Strategic alignment

COMPELLING CONTENT EFFECTIVE DELIVERY

We ensure a strong grounding in the science, 

coupled with in-depth understanding of the 

latest data, all set in the context of the 

clinical landscape, ensuring all knowledge is 

applied to clinical and patient priorities

Using robust adult learning theory, we create 

bespoke training programmes with multi-channel 

activities specifically designed to meet learner 

needs, whilst offering opportunities to apply 

learning to real-life scenarios



Built on robust adult 

learning theory

OPEN Health applied key elements 

of leading adult learning theories 

to create our own bespoke approach 

to designing and implementing 

internal training programmes that 

deliver impactful results.

1. Wiggins GP and McTighe J (2005). Understanding by design. Association 

for Supervision and Curriculum Development.

2. Biggs JB and Collis K (1982). Evaluating the Quality of Learning: the 

SOLO taxonomy. New York, Academic Press.

3. Rundle N and Gurney B (2017). Constructive Alignment Diagram. 

University of Tasmania.

4. Mishra P and Koehler MJ (2006). Technological Pedagogical and 

Content Knowledge (TPACK): A Framework for Teacher Knowledge. 

Teachers College, 108, 1017-1054. Summary at: http://tpack.org/

5. Bell F (2009). Connectivism: A Network Theory for Learning and 

Teaching in a Connected World.
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A robust process to deliver internal training programmes

Analyse Design Develop Implement Evaluate

Scoping 
Identification of 

programme objectives

Learner 

needs analysis

Content audit
Gaps, quality, format

Learning 

environment design

Syllabus 

development

Development 
Content and 

deliverables, with pilot

Blended programme

Knowledge

Learner feedback

New content 

Confidence

Performance

Competencies



We start by 

understanding needs

and defining outcomes

NEEDS ASSESSMENT

To design a programme that delivers, it is 

essential to develop an understanding of the 

current learning environment and resources

LEARNER BASELINE

Your team is never starting from scratch, even 

if it is a new therapy area, they will come with 

varying backgrounds, knowledge and skill sets. 

If we can understand this we can ensure the 

programme responds to their specific needs.

LEARNING OUTCOMES

It is crucial to clearly define the learning 

outcomes up front, matching desired levels of 

knowledge and competencies to overall product 

strategy and internal competency frameworks.

NEEDS ASSESSMENT LEARNING OUTCOMES

Existing activities, resources 

and training structure

Clinical context

Competitor landscape

WHO is it for?

What do they need to be 

able to DO?

WHEN do they need it?

HOW can they engage?

LEARNER BASELINE

What?

• Knowledge

• Competences

• Confidence

• Performance

How?

• Existing data

• Surveys

• Workshops

• Interviews

• Quizzes

Strategic priorities

Local champions co-create group



Building knowledge with 

compelling content

Robust and up to date content, strategically aligned and 

clinically relevant to enable impactful HCP interactions.

QUALITY

Every training material must be robust and up to date, balancing breadth 

and depth to build knowledge that will equip learners to behave as 

credible partners across the healthcare community.

CLINICAL RELEVANCE

An understanding of science and data is fundamental, but to have 

conversations that resonate with HCPs, you also need to understand how 

these relate to clinical practice.

STRATEGIC ALIGNMENT

Your team is the face of the company every day. It is vital that their 

training clearly articulates your strategy and develops an intrinsic ability to 

focus conversations in the right areas. By interlinking training with 

communications plans, we can boost performance across all forms of 

customer interaction.



Beyond what, to how: 

Competencies

Translating knowledge into 

performance requires a broad 

range of skills.

Traditional training programmes often focus 

on increasing knowledge of participants, 

potentially supplemented by skills sessions. 

Whilst both are important, what is typically 

missing is to design a more integrated 

programme in which competencies are woven 

into the main programme so that learners can 

apply content to real-life scenarios.

Customer engagement

Objection handling

Insight gathering 

Data interpretation

KOL profiling 

Strategic planning

Medical messaging

Presentation skills



Confidence breeds 

(and predicts) success

Knowledge and competence are crucial to performance, 

but confidence can also be the X factor that will really 

drive performance

Confidence
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A comprehensive learning and development programme

BASELINE 

ASSESSMENT:

Knowledge

Competencies

Confidence

ONGOING ASSESSMENT:

Knowledge | Competencies | Confidence

…

Performance

Digital platform

BLENDED, SELF-DIRECTED LEARNING ENVIRONMENT

Personal 

learning plan

Live interactive 

learning

On-demand resources

Core content

Applied learning tools

Personalised report

Onboarding 

guide

Coaching and 

reinforcement 

Learning outcomes



Blended learning

A range of activities and resources to meet learner needs

ON DEMAND 

RESOURCES

• Webinars

• Podcasts/vidcasts

• Applied learning tools

• Assessment and 

reinforcement tools

LIVE INTERACTIONS

• F2F meetings

• Virtual sessions

• Preceptorships

• Competency exercises

• Best-practice sharing

• Toolkits/meeting in a box

• Journal club

CORE CONTENT

• eLearning modules

• Slide decks

• Content alerts

• Infographics and animations

• Congress digests

• Bibliography



Defining and measuring success

APPLIED COMPETENCIES

Teams need to be highly skilled to maximise every interaction with 

healthcare professionals. All training activities and resources are designed 

to provide opportunities to implement internal competency frameworks.

ASSESSING IMPACT

Start with clearly defined outcomes based on needs analysis of both the 

teams and the desired impact. This allows us to effectively track the 

success of the programme and demonstrate enhanced performance.

ONGOING DEVELOPMENT

Learning is not a linear process and whilst we work towards enhanced 

performance, there will always be new content to learn and a higher 

standard to strive towards. As the strategy and landscape evolve, needs 

change over time, so your training programme should be designed to be 

agile and responsive.



Personalised 

dashboard

We can put all the data 

you need at your fingertips, 

with custom reports to 

identify insights that can 

actively inform ongoing 

design and development.

Filters Date rangePlease select From ToSummary

Performance

Engagement

User trends

Demographics

Materials Performance

Demographics

Engagement

User trends Materials 

Custom reports



Personalised 

dashboard

Filters Date rangePlease select From ToSummary

Performance

Engagement

User trends

Demographics

Materials

Performance dashboard

Knowledge

Competencies

Confidence

Baseline Target

0

25

50

75

100

Group 1

Group 2

Baseline Target
0

25

50

75

100

Group 1

Group 2

Clear data display to check 

current status and identify 

trends over time at a glance, 

plus the ability to dig into 

more detail and identify 

correlations to really 

understand what is 

driving performance.



A checklist for training 

programmes that deliver

To maximise the impact of training 

investment, every programme is 

designed and measured against 

these key success factors.

✓

✓

✓

✓

✓

BESPOKE
Based on identified needs and objectives to ensure your 

teams get exactly what they need to deliver their goals

BLENDED and SELF-DIRECTED
Using a range of the most appropriate techniques to deliver 

and reinforce the content, motivating and empowering the learner

RELEVANT and APPLICABLE
The right content at the right time, with guidance about implementation 

into real-world scenarios

ACCESSIBLE
Practical solutions and formats that allow the team to fit professional 

development into their day job seamlessly

MEASURABLE
To demonstrate the impact and improved performance 

of your team, and inform future training



Our commitment to you

CAPABILITY

We provide a blend of 

expertise that brings an 

innovative approach 

with a relentless focus 

on effectiveness

MEANINGFUL SOLUTIONS 

We drive innovation and 

scientific excellence using 

insight driven solutions 

and always with a focus 

on clinical relevance 

INVESTMENT IN OUR TEAMS 

We attract, develop and 

retain the highest calibre 

of people to ensure you 

receive valuable scientific 

insights and fresh ideas

TRANSPARENCY

From financial management 

to project management, 

we keep you informed 

and ensure there 

are no surprises

RESPONSIBILITY

Corporate and social 

responsibility is deeply 

important to us and is 

expressed through all our 

ways of working



Jess Ingram

Managing Director

+44 7464 985 126 JessIngram@

OpenHealthGroup.com


